
Breaking New 
Ground

Financing 
opportunities for 
construction projects
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Lead by experience



About
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CoolTower
Rotterdam

Rijkskantoor de Knoop
Utrecht

Blankenburg connection
Rotterdam

Ballast Nedam develops future-proof buildings and infrastructure with a 

smart view of cost efficiency, technology and worldwide expertise. 

The projects on which Ballast Nedam focusses include the major part of our 

built environment and ensure diversification within the group. 

Ballast Nedam industrialises the construction process by using innovative 

modular concepts and standardising its approach. 

Ballast Nedam is part of the Rönesans Group. 

Hospital Nobo Otrobanda
Curaçao



Export Credit 
Financing 

•Export Credit Agency covers 
the loan for 98%;

•Commercial banks can fund 
based on low risk margin;

•Level playing field  OECD 
guidelines

Commercial 
Facility

•Designed to finance the down 
payment (of 15%)

•Banks are mitigating the 
commercial tranche with PRI 
cover (Political Risk Insurers)

•Commercial terms (=higher 
interest rate + shorter tenor)

•Premium of the PRI can be 
financed as well

Bridge 
Financing

•Relatively small facility to 
finance the gap between the 
start of the project 
and financial close of the 
Export Credit finance 
financing and commercial 
facility

•High interest, based on low 
security level

•Can be refinanced after FC 

Financing Structure

Standard Export Financing Structure
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• Interest Cost Reduction (compared to Government bond)

• Sign off Protocol before payment to contractor

• Favorable duration of the loan

• Structured Process with Strict Milestones

• Environmental and Social Parameters in accordance with IFC standards

• Ability to fast track works under Bridge Loan



Standard Export Financing Structure
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Project organisation including Finance Structure

Ministry of Economics 
and Finance

Guarantor

Employer

Employer and 
Borrower

Ballast Nedam 

EPC Contractor

Rönesans Group 
Companies

Group Company

Subcontractors

Various

Dredging

One Contractor

Export Credit Agency

ECA Insurer

Export Finance Bank

Lender

Commercial Contract

Guarantee

Bridge Loan Provider

Lender



Pricing example
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Assumptions project:

• Project sum: EUR 100 Mln

• Construction period: 2 years

• Linear draw down, with 15% down payment

Assumptions financing 85%:

• Repayment: 10 year (door to door 12.5 yrs)

• Bank pricing: Margin: 1.2% ; Upfront fee 1%, 

Commitment fee: 0.4%

• ECA premium: 7.08% (calculated on loan amount 

and included in the loan)

• No down payment financing

• EURIBOR = 0

Like-for-like comparison with 85% funding: 

Government bonds overview:

Kenya 10 yrs 10% interest

Mauritius 10 yrs 5.3% interest

Morocco 10 yrs 4.4% interest

Namibia 10 yrs 8.0% interest

Nigeria 10 yrs 10% interest

Uganda 10 yrs 14% interest

• Yield of the bonds are generally higher then Export Finance;

• Maturity of the bonds are shorter than Export Finance structure;

• Export finance also favorable compared to corporate bank financing

Case study: Alternative Financing through an 
Export Credit Structure can currently be achieved at 
roughly 2.4% cost



Ballast Nedam’s funding pillars

6

Customer finance

Project finance

Blended finance

Investor 
sounding (debt + 

equity)

Negotiate head 
of terms

Reach financial 
close

Fit for purpose 
discussion



Financial Engineering
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Bank Sounding
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Financing 
abilityPricing

Fixed rate ECA conditions

Commercial facility conditions

Experience in 
host country

Executed 
transactions 

before in 
country?

Relations with 
stakeholders in 

country? 

Processing 
capabilities

Experience 
deal team with 

Atradius

Experience 
with Ballast 
Nedam as 
contractor

Plain vanilla 
ECA conditions 



Questions & Contact 

9

Mr. Roy van Eijsden 

CEO Ballast Nedam International Projects

PO Box 1451, 3430 BL Nieuwegein, The Netherlands  

Ringwade 71, 3439 LM, Nieuwegein, The Netherlands

M +31 6 392 711 31 

M +44 7467 380 500

E: r.van.eijsden@ballast-nedam.nl

For questions regarding the Export Finance structures: 

Mr. Erik Beekmans

Director Export and Project Finance

M +31 6 1500 5942

E: e.beekmans@ballast-nedam.nl


